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Overview
. 

It is a bottom up initiative 
which involves, nowadays, 
81 Universities and about 
90% of graduates in Italy

Since 2015 AlmaLaurea
is in the SISTAN 

system, the network of 
units authorized to 

provide official 
statistical information 

in Italy

. 

AlmaLaurea is an Interuniversity 
Consortium founded in Italy 1994 at 

the University of Bologna



Main services provided

It surveys, every year, the Profile and the Employment status of university graduates 1, 3 and 5
years at graduation providing the member Universities, the Ministry of HE and the National
Agency for Quality Assessment (ANVUR) with reliable documented data to favour decision-
making processes and activities planning

It monitors students’ educational path and analyses the features and performance of
university graduates, allow comparison between universities, faculties and degree courses

It analyses internal and external efficacy of the HE education system by monitoring
graduates’ employability

It collects and makes available online graduates’ CVs (about 3.9 million) - encourage the
match between supply of and demand for qualified labour

It guarantees the optimization of human resources through a steady update of data
regarding the career of university graduates and PhDs



Administrative 
data

Questionnaires 
and surveys

Collection of CVs

Statistical indicators 
for research and 

quality assessment

Placement services

INPUT OUTPUT

Orienteering

Core of the model: AlmaLaurea data warehouse



Dataflow: Data collection 

 Administrative data 
 Data availability: 100%
 "certified" by the member Universities
 Information related to: 
 personal data (contact information, gender, country place and date of birth, residence, 

citizenship), university, enrollment date, degree course, degree type, graduation mark, 
duration of the degree course, title of the degree dissertation

 When: 3 times per year (May, September and January)
 How: standard data format defined by AlmaLaurea than uploaded on AlmaLaurea
server

 Questionnaires data*: 
 CAWI for graduates’ profile questionnaires through AlmaLaurea web application 
 CAWI-CATI for employments status questionnaires
(CATI subcontracted) 

*consent to data processing and use given by the graduates in accordance with GDPR



Data intergration and Quality Assurance

 Data integration: administrative data are linked to graduates’ profile
questionnaires and later to the employment survey questionnaires so to create the
integrated database for statistical elaboration

 Data cleaning and control check (QA): 
 preliminary data control and grammar check by AlmaLaurea software (SWAL)

 Second set of control (coherence and consistency check):
 record layout and identification of valid respondents;
 duplicate interviews;
 completeness of interviews;
 consistency checks;
 creation of new variables, etc.
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- Graduates’ census survey
- All AlmaLaurea member universities

- Continuous survey
- Web interviews (CAWI)
- At the end of the course of study

The Graduates’ Profile survey

Relatore
Note di presentazione
Fare un cenno all’obbligatorietà della «risposta»
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AlmaLaurea survey on graduates’ profile: added value

Data can be
disaggregated by
University, school,
department, type of course
(BA, master)



Graduates’ employment status
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- Graduates’ census survey*
- All AlmaLaurea member universities

- Two reference period each year
- CAWI and CATI ierviewing
- At 1, 3 and 5 years from graduation

* For first level graduates only at 1 year from graduation

Relatore
Note di presentazione
Sono esclusi dall’indagine i laureati pre-riforma che ad oggi rappresentano meno dell’1% di tutti i laureati



Graduates’ employment status:
Post degree studies
Employment status
Time of entry in the labour markets
Current Job characteristics
Company characteristics
Salaries
Need for and use of a degree in the current job
Degree effectiveness and satisfaction with the current job
Job search

Surveyed and processed data for the 
Graduates’ employment status
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Consult data through an online query system 
Compare data according to each university, faculty/department/school, field 
of study, degree classification, degree programme type



The Graduates’ Profile survey



Graduates’ employment status: Computer Engineering

Employment Status Methodological notes:
https://www2.almalaurea.it/cgi-php/universita/statistiche/note-metodologiche.php?lang=en&config=occupazione&anno=2022

https://www2.almalaurea.it/cgi-php/universita/statistiche/note-metodologiche.php?lang=en&config=occupazione&anno=2022


Graduates’ employment status: Computer Engineering



Graduates’ employment status: Computer Engineering
disaggregated by Universities

The data for this course is available for 34 
University offering this study programme



Other infographics = orienteering

https://www.almalaurea.it/en/orientation/

Relatore
Note di presentazione
IN MEETING WITH TEAM

https://www.almalaurea.it/en/orientation/degree-programmes-and-universities
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Other infographics = orienteering

https://www2.almalaurea.it/cgi-asp/classi/?lang=en
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Other infographics = orienteering
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The Graduates’ CV databank

 It gathers more than 3.900.000 CVs of Italian graduates and

foreign graduates having obtained a degree in Italy

 The CVs are available in Italian, English, French, German and Spanish

 Firms have at their disposal more than 100 search parameters in

order to target the candidates to hire

 Firms can publish online job/internship offers; graduates can apply

online and continuously update their CVs

Relatore
Note di presentazione
PLENARIA



How the system works: the added value

CVs certified by the graduates’ belonging
universities

One single databank gathering all the graduates’ CVs

Graduates’ data owned by the belonging universities 

Economies of scale for carry out 
graduates’ surveys

Benchmark and comparability of data

Relatore
Note di presentazione
PLENARIA
Sopra ultimo benchmark and comnparavbility



Value added of data integration

MAIN ADVANTAGES 

of combining administrative and survey data include:

o Reduction of length, complexity and costs of the survey (shorter 
surveys increase response rate and save the graduates time)

o Representativeness and completeness of the survey (availability of 
administrative data)

o Increase efficiency (similar information are taken once)

o Data quality (more accurate information)

Relatore
Note di presentazione
PLENARIA




Legal baseline

Ministry of University and Research (MUR) Decree of 25/03/2022 (Official 
Journal n.90/2002) – recognized AlmaLaurea as legal entity to implement 
the databank and continuously update students and graduates 
professional skills and careers path

D.M. n. 544/2007, D.D. n. 61/2008, D.M. n. 17/2010 e D.M. n. 50/2010 and most
recents, D.M. n. 1154/2021, e D.M. n. 289/2021 

The Universities must give information related to (among others: fees, 
drop out, etc.):

- % of  employed graduates at 1 and 3 years after graduation, 

- % of the students satisfied by the study programme

Relatore
Note di presentazione
PLENARIA




Legal baseline

Ministry Specific objectives: (last Ministry Decree from 2021 – every 3 years 
renewed)

A. Enlarge the access to higher education;
B. promote the research at global level and valorise its own participation to country 
competitiveness; 
C. innovate services for students to reduce the inequalities; 
D. be promoters for an international dimension; 
E. invest on young researchers and HEIs staff future. 

Indicators that AlmaLaurea share with MUR:

Objective B – k) % of employed single cycle graduates at 1 year after graduation;

Objective C - a) % of graduates satisfied with their own programme course;

Objective D - e) % of graduates belonging to a “not high” socioeconomic status 
which had study experiences abroad;

Objective E - i) % of PhD students belonging to a “not high” socioeconomic status

Each HEI define its own objectives and receive the public funds when such objectives are reached. The 
programming has as purpose the quality enhancement of university system.

Relatore
Note di presentazione
PLENARIA




Financial sustainability

1. Each member University pay a fee to AlmaLaurea for:
- running the surveys (CAWI),
- collect the data, 
- clean the data,
- data analysis,
- draft and publish the reports 
- send back to each HEI the microdata

*CATI subcontracted by AlmaLaurea and each university pay

2. Ministry of University and Research (public contribution)

3. Placement services (AlmaLaurea Ltd. Since 2005)
- free for students and graduates
- at payment for companies:

- to download the graduates CVs
- 3 months: n. of CV to be download : 10 = fee 32€;
- 6 months, n. of CV to download: 200 = 550€

- other services as digital recruiting, employer branding, selection and 
pre-selection services, etc.

Relatore
Note di presentazione
Meeting with team



AlmaLaurea Ltd

Owned 100% by AlmaLaurea
Interuniversity Consortium

Authorized from 2008 by Ministry
of Labour to act as placement 
actor

23 staff members in offices in 
North, Center and South

Bologna

Milano
Padova

Roma

USiena

Regional Placement Network
Palermo

Relatore
Note di presentazione
plenaria



Human capital selection services by AlmaLaurea Ltd. 

 Recruiting days
Companies can invite to the university recruiting days just the candidates targeted
by using the search parameters provided by the AlmaLaurea’s databank

 CV screening
Once the job posting is made by the company, AlmaLaurea Ltd. verifies the
candidates’ profiles and provides the company only with the matched profiles

 CV pre-screening
AlmaLaurea Ltd. selects a restricted number of candidates (4 to 6) that match the
company requirements and assesses the candidates in terms of availability for job
interview, workplace preferences, remuneration expectations, IT and languages
skills, earliest starting date, etc.

 Assessment center
The pre-selected candidates are individually assessed in terms of soft skills so to
highlight weaknesses and strengths with respect to the requirement needs

Relatore
Note di presentazione
PLENARIA
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Recruiting Day

Events organised at Companies
headquarter: opportunities to know
the firm, its referees and career
opportunities at that firm level

AlmaLaurea Ltd. select the
participants profiles for Recruiting Day
and can assist the firm during the
event phase related to interviews and
selection process.

About a month before the event a
specific announcement is published and
where is possible to register.

In few clicks there is the possibility to be
invited at the event, to meet a HR
responsible and have an individual or
group interview.

Update the CV 
and add a good
Motivation
Letter

Fill the test 
«AlmaSkills» -
transversal
skills and 
language test 

Send the 
Application. If
your profile is
positevely
assessed, will
receive an official
invitation

RECRUITING EVENTS

Relatore
Note di presentazione
With team



Placement platform is based on CV databank

Companies:
 registration and accreditation
 opportunity job publishing and internship
 access to database
 recruitment events management 
 company profile

Same platform is made available to university members for free 

Each university has access to own graduates and visualizes the firms that are 
cooperate with, on the platform 

Placement services offered by each universities are free of charge for 
enterprises 
- university services depend on HEI own policy and rules 

PLACEMENT PLATFORM

Relatore
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Placement Platform offer also Internship services to universities 
(used now by 14 HEIs)

- intermediation of agreements between HEIs and hosting 
organisation

- Feedbacks surveys: intern and employer (hosting 
organisation), etc.

New: Platform for Alumni Network Management (used now by 12 HEIs)

PLACEMENT PLATFORM
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DATA QUERY AND CV SEARCH
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CV SEARCH

DATA QUERY AND CV SEARCH

https://aziende.almalaurea.it/en/aziende/ricerca/
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DATA QUERY AND CV SEARCH

Graduates Profile:
https://www.almalaurea.it/en/our-data/almalaurea-surveys/graduates-profile

Graduate employment status:
https://www.almalaurea.it/en/our-data/almalaurea-surveys/graduates-employment-status

Infographics:
https://www.almalaurea.it/en/orientation/degree-programmes-and-universities
https://www2.almalaurea.it/cgi-asp/classi/?lang=en

CV search:
https://aziende.almalaurea.it/en/aziende/ricerca/

Relatore
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For any further information, please contact: 
international@almalaurea.it

www.almalaurea.it/en

mailto:enrico.dongiovanni@almalaurea.it
http://www.almalaurea.it/en
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