For technical support:
- Panayiotis: 22-555384

While we’re waiting in our virtual environment > Georgia: 22-553659

* Mute yourself when you are not talking to minimise background noise and make
conversations flow more naturally/ productively
« Raise your hand if you have a question/ comment

* Turn your video on when you can, we don’t mind what you look like!
« Bandwidth permitted, keep your camera on

Do NOT use a mobile device (i.e. cell phone or tablet)

» Use the following browsers
@ % ¢C @

Chrome Sofari Edge Firefox

PwC PwC |1
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The context



Purpose of the project

In Cyprus, the skills mismatch is a significant weakness highlighted in multiple policy reports, such as the Cyprus competitiveness reports from 2019

to 2021. The latest report (2021) identifies both vertical and horizontal skills mismatch, indicating that the educational system fails to provide a skilled
workforce aligned with market demands.

01 02

National Graduate Tracking EUROGRADUATE Survey in
Mechanism Cyprus

Identify, measure
and minimize the
skills mismatches The collection of data

from all the surveys aims
to identify and measure
the skills mismatch

03

National Employers’
Skills Survey

between the skills
acquired in Higher
Education and the skills
required by the market




Data Collection Cycles

Graduate Surveys will be led by the Ministry of
Education, Sport, and Youth, with the support/
monitoring of PwC Cyprus

| 2027 2028 ;

1. National 1. National 1. National 1. National 1. National i 1. National 1. National |
Graduate Graduate Graduate Graduate Graduate ! Graduate Graduate i
Tracking Tracking Tracking Tracking Tracking | Tracking Tracking !
2. Eurograduate 2. Employers’ 2. Eurograduate i i
Skills Survey ! !

3. Employers’ | !

Skills Survey | |

PWC | 7



Dissemination Activities



Social Media Accounts

«Tha w L Ve Cygraduaies Ve
CYGraduates-CY Emplovers cygraduates_cyemployers

Relevant posts for data
collection have been
posted on our social

medial platforms to raise
awareness on both
surveys.

0 CYGraduates-CYEmployers '@l cygraduates_cyemployers

These posts could be reposted in your alumni accounts



Project website

The project’s website can be found at: https://skilltracking.highereducation.ac.cy/

Fill in the

and demand in Cyprus “

Tracking skills supply


https://skilltracking.highereducation.ac.cy/

CYGraduates in the media

CYGraduates
been advertised

the media as follows:

- Press Releases

- Radio spots

has

‘Epeuva YMAN yia Siacivbeon aviwtepns exnaibevong

YROYPreio L
NAIACIA L, NOATIIMOY ;

N

E6vikn ‘Epzuva CyGraduates: BeAtuvovrag ) Siaoiovdeon
avirtepns ekaidcuong kaw ayopdas epyaoiag

‘Epeuva yia v £icobo anowoitwy otV ayopad epyaciag anod
1o Ynoupyeio MNatdeiag

o

ke e e -‘

‘Epeuva Ynoupyeiou Nawdeiag yia
SLaoUVSEOT) QVTEPNG EXKNAISEUoN g pe
ayopa epyaciag




09.10 5" Qoo
Connecting

Higher Education
with Labour Market:

Event

Conference of the Department of Higher
Education of the Ministry of Education, Sport and
Youth in collaboration with PwC Cyprus

12



Promotional video

A new promotional video has been
developed in an attempt to raise
awareness about the two surveys:

CYGraduates
CYEmployers

Actions:

Share it on HEI's website,
Social Media accounts (incl.
Alumni accounts), any instant
messaging groups (e.g. Viber)
and events (e.g. Graduations).

CY —

GRADUATES| |
& EMPLOYERS

13
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Results from the second cycle of
NGTS



Publication of Report

The report “Main results of the second cycle of
Cyprus’ National Graduate Tracking Survey (2023)”
will be published by the Department of Higher
Education of the Ministry of Education, Sports and
Youth by the end of January 2025.

The report will be made available on both the
project’s website (here) and the Ministry’s website
(here).

Publication of the “Preliminary
results of the first cycle of
Cyprus’ National Graduate
Tracking Survey"” report

The Department of Higher Education of the Ministry of

15


https://skilltracking.highereducation.ac.cy/reports/
https://enimerosi.moec.gov.cy/

Main fil’ldil’lgs Legend

Education Experience 201718 | 2021722

Lectures provided 1o a high extent Internships or work placements Average Study Satisfaction Average Study Satisfaction
provided to a high extent 2017/18 2021/22

73% 79% ‘

100%
Most Useful Modes of Teaching 2017/18 Development of Self-Management Skills

Intemships, work placements
Lectures

Exposure to enterpreneurnial activities

Most Useful Modes of Teaching 2021/22

Internships, work piacements
Lectures

Sell-study
Environmentai sustainability as a Al as a topic in the programme of

topic in the programme of study study

31%

36%



Main findings

Labour Market Participation and Labour Market Outcomes

Employment Status

Employed

8%

Out of Labour Force 4%

5%
Unemployed A%

Place of Employment by Country of Birth

Cyprus

Non-EU

EU

Type of Employment

private sector

public sector

self-employed

Combined Horizontal and Vertical Mismatch

Well-matched

Full mismatch

Overqualification

Legend

Time taken to find job after % of graduates who found
graduation (median first 18 months) employment within first 18
months

Time taken to find job after % of graduates who found
graduation (median first 18 months) employment within first 18
months

Participation in upskiling and reskilling activities

459 Field of study mismatch
Yes offerred by my employer 53%,

No
Underqualification

Yes pursued by me
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Target Groups

Nationality

Graduates of academic years 2018-19 (five years after
graduation-T+5) and 2022-23 (one year after graduation-
T+1) from all HEIs in Cyprus, both private and public
universities and institutions.

Graduates holding degrees corresponding to NQF levels
5, 6, 7 and 8. Doctorate Students participate for the first
time.

Graduates of all nationalities, irrespective of their current
or permanent location after graduation (the survey
sample includes graduates of Cyprus Higher Education,
whether they reside within or outside Cyprus).

Graduates of all enrolment statuses (e.g., full-time, part-
time, distance learning).

Graduates in Scenarios B and C, according to the Data
Protection Memo shared.

19



Questionnaire content

The questionnaire will include questions in six thematic areas, as follows:

Education Employment
History

Transition to Skills/
Employment Competencies

* |t is noted that, an additional section will collect data on personal and social background

Upskilling and
Reskilling during
Employment

Regional
Mobility

20



Timeline

‘ 27 January 2025

Milestone - Data collection cycle start

@ 12 February 2025*

Milestone - First Reminder

e 27 February 2025*

Milestone - Second Reminder

@ 14 March 2025*

Milestone - Third Reminder

* Indicative date - Final date will be communicated by PwC and/or MESY closer to the date.

\
I
1
1
1
|
1
1
|
|

21
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Reminder - Data Protection Memo

Scenario:

The graduate student opted out from The graduate student consented The graduate student neither

the processing of his or her personal to the processing of his or her consented nor opted out from the
data for the purposes of communicating personal data for the purposes of processing of his or her personal data for
surveys for research or statistical commyn_icating surveys for research the purposes of communicating surveys
analysis. or statistical analysis. for research or statistical analysis.
Action: % V Qf
Do NOT send Invitation Send Invitation and/or Send Invitation and/or

and/or Reminder emails Reminder emails Reminder emails

23



Consent template — Central invitations

Y

KYTIPANH MMORPATIA
WNOYIEIO NALAEIAY, ADAHTUMOY NAI NEGAALAYL

ENTYNO ENHMEPTILHI KA IYFRKATADEIHL
DOMHTON/TPION IAPYMATON ANOQTEPHE EXNAIAEYTHI THI KYRPOY
TIA TH IYAAOTH KA XOINGNOWHIH MPOINMXON AEQOMENON
ITH AEYOYNTH ANOTEPHE EXMAIMEYIHI TOY YNOYPIEIDY MAMEIAL,
AOAHTIIMOY KAI NEOAMAL
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This is the only acceptable template for collecting the consent from your graduates in order to share their contact
details with MESY for sending the invitations/reminders centrally.



Consent from students

> > >
Consent from Consent and Update contact
current students contact details on details at graduation
enrolment
Obtain consent and contact Obtain consent and contact Update contact details
details* from current details* from new students before graduation
students to be contacted by on enrolment in order to be
MESY for the purposes of contacted by MESY for the
the NGTM. purposes of the NGTM.

Moving gradually to a centralised system for sending invitations and reminders

* Contact details: Personal email address and mobile phone number, if possible
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HEIs Role



HEISs’ Role and Required Actions for the third cycle

Role:

Every HEI will serve as a liaison, facilitating communication between the PwC Cyprus team, MESY, and the target population
groups of graduates. Specifically, the HEIs will act on our behalf to communicate with two cohorts of graduates: 2022/23 (one
year after graduation - T+1) and 2018/19 (five years after graduation - T+5).

Actions:

Preparation of Credentials file (Apxeio B)

Adaptation of invitation/reminder emails/SMS

Send invitations using mail merge

8l e iE [e

Complete and submit process reporting after invitation emails/SMS

Send reminders on predefined dates to graduates

Complete and submit process reporting after each reminder %T?j’

91913[519(%




Step 1: Preparation of Credentials file (Apyeio B)

Generate individualised
credentials for each graduate

Sampling File B

i The HEIls have already
' shared the Sampling File A
i (Apxeio A) with PwC project

1 Using the Sampling File A, the Each HEI will be responsible
to copy these credentials

into the Sampling File B

i PwC project team will generate
lindividualised credentials for

1 team i . each graduate within the | i (Apxeio B), where they have i
! | irespective cohort groups and i ' already stored the personal ;
! i ' share it back. ! | contact details of each i
: : ! ! | graduate. !
| ! ' The updated Sampling File A ! | !
i ! . will then also include the | i !
: | i credentials (Access Code and ! |
| i ' Personalised URL) for each ! | i
1 ! ' graduate per HEI. ! 1 !

. Action to be performed by the HEIs I:' Intermediate step: Action by the PwC team

Project teams of PwC Cyprus and MESY will be supporting each HEI, where needed, throughout each survey cycle.




Step 2: Adaptation of invitation/reminder emails/SMS

Survey Invitation - Email Sample Template (1/2)

. (Subject:) Invitation for participation in the National Graduate Tracking Survey 2024 Any points highlighted with |
: AKOAOYOEI TO MHNYMA ETHN EAAHNIKH . grey will be customised by the
: * HEI, applicable  for all
© You are INVITED to participate in the National Graduate Tracking Survey (2024) and share your experiences from your program of study at <name ¢ graduates.

: of the HEI>, as well as your path after graduation.
: The NGTS is conducted every year by the Ministry of Education, Sport, and Youth (MESY) in cooperation with PwC Cyprus. This year, MESY invites i Any points highlighted with

: graduates of the academic year <academic year> from all Cyprus Higher Education Institutions to participate in this very important survey. i grey and purple-red letters are

customisations to be made

: Your participation is very important to improve graduates’ employability as well as the connection between Cyprus Higher Education and
B p p p 9 ploy yp 9 : separately for each graduate

. the labour market.

. The survey takes approximately 10-12 minutes to complete. Your answers to the survey are anonymous and fully confidential. Your participation
. is vqlug_tary,_and all' legal requirements of data protection are adhered to. By completing the questionnaire, you will be able to participate in a draw
¢ towin big prizes.

This personalised link leads you directly to the survey:
. https://dherp.moec.gov.cy/SurveyResponse/45¢c8967-3604-4cf4-ae46-598b54f1830b/login?draft=1

Alternatively, go to https://skilltracking.highereducation.ac.cy/cygraduates and log in with your individual access code: <personalized access code>

For more information about the survey, please visit: https://skilltracking.highereducation.ac.cy/.

Thank you very much in advance for your time, cooperation and support!

Yours sincerely, Yours sincerely,
Dr. Terpsa Konstantinidou Vassilios Vrachimis
Director of the Department of Higher Education Project Manager, PwC Cyprus

© Ministry of Education, Sport, and Youth :
PwC | 29
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Step 3: Send invitations using mail merge

Read file “Guide - Send bulk emalil

|Guide on how to use mail merge to . i
messages - 2023” for instructions:

send bulk email messages

Before you begin, open the mall template In Word and edit the body of the

emay messages you want to senc

o send a emall & MAPL-compatible email program, ke Outook, needs fobe Set up your mailing list
instalied and configured as the mad will be sent from this account

To successfully send the bulk smalls you will need to use Step

1. the Word document template provided by us {Invitation/Reminders], far

the email text

2. the Excel spreadsheet where you have matched your gradustes’ contace

detaily with the Unigque 105 (credentiais) provwded
. ) 1 e Prepare your Word
e avware that following this step-by-step walkthrough will result in the emai
being sent at step 2.7 d O C U m ent
(Invitation/ Reminder text)

Step

Step 1: Set up your mailing list

Tne mailing lst is your data source. in our case, this is the Excel spreadsheet.

Make sure that all the information is in the sheet before we continus

A colemn named "emall" must be present as the first column on your

spreadsheet.

PWC | 30



Step 4: Complete and submit process reporting after
invitation emails/SMS

Sending Process Reporting

Process Report . .
o In order to effectively monitor the
2 l

progress of the survey, we are
requesting from the HEIs to complete a
sending process report after the
invitation stage and each reminder
stage:

National Graduate Tracking Survey Invitation - Process Report

Thank yuw far bepparting sur team bs the implamentatan of the scand cpshe of the Ratisnal Graduste Tracking survey!

e The report can be completed via a
; Name i dedicated form (as seen in the picture
on the left) - relevant link will be
shared closer to the date of the 1st
. Name of resposie perr Process Report (at the Invitation

’ — Phase).
ot il o e i The reports need to be completed and
. submitted up to 2 working days after

every invitation/ reminder actiomnes!=



Steps 5 and 6: Send reminders on predefined dates
to graduates and complete and submit process
reporting after each reminder

February 12, 2025*

1st Reminder

We will share the UniquelDs of
graduates who have not
responded to date within each
HEI. The HEls will then send
reminders via email or text, using
the first reminder template.
Again, you will need to customize
certain points within the text.

Sending Process
Report

February 27, 2025*

2nd Reminder

We will share the UniquelDs of
graduates who have not responded to
date within each HEI. The HEIs will then
send a personalized reminder via emalil
using the second reminder template,
which will need customisation for certain
points within the text.

Sending Process
Report

* Indicative date - Final date will be communicated by PwC and/or MESY closer to the date.

March 14, 2025*

3rd Reminder

We will share the UniquelDs of
graduates who have not responded to
date within each HEI. HEIs will then
send a personalized reminder via emalil
using the third reminder template. The
template will again need customization
for certain points within the text.

Sending Process
Report
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Live Response Overview available to HEIs
]

This is the first chapter
All the data in this page Is provisionary and based on the raw data.
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Overview of findings regarding main indicators when data collection
ends

HEs Response Owrviow - Firnal Dataset

DEMOGRAPHIC VARSABLES
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S | e o ) Vw o gt ——
[
are
- ot o B T —ers v
rat of sty ot (| o, Sopms D vy Sy e
Famns 3 ponrw R s

PWC | 35



z L«
» 5

~ \}\

'
N
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Encouraging participation

JC:

)

C.

Inform current students and academic staff about
the National Graduate Tracking Survey

Encourage students and staff to take a look at the
findings

Follow the Social Media accounts of the project
and share on aregular basis the posts in your
social media accounts (HEIs and Alumni)

Upload Banners in HEIs websites

Other visibility activities (suggestions are
welcome)

37



Banners and GIFs

The CYGraduates survey page could be found at:

https://skilltracking.highereducation.ac.cy/cygraduates/

Example 2

Ay

Example 1 ATAYAYAY
1YY Yy

CY Evijuepwooy, poipdoov kot K&ve tipy eAdaysy
Changemakers of tomorrow

CY —

GRADUATES

EYMNAHPQIE TOPA TO EPQTHMATOAOCIIO

Fhr 8 Jus tomorrow ‘
— iy s g

*
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Contact persons



Contact Persons from PwC and MESY

For more information, you can contact the project team members from both PwC Cyprus and the
Ministry of Education, Sport, and Youth.

Contact Persons from MESY

Name E-malil Tel. Number Name E-mail Tel. Number
Dr Georgia +357 - Dr Alexandra ApelridoU@MOEC.dov.CY +357 -
Thrasyvoulou 22551659 Petridou - 22800966
cy graduatetracking@pwc
-com
Panayiotis +357 - Andreas Alambrias@mMoec.qov.cy +357 -
Theodorides 22555384 Lambrias - 22800507

D Main contact points

PWC | 40
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Contact Persons from HEIs

* You can access this list on the project’s website, under the
“CYGraduates” button on the top right of the Homepage

1 . (here)

SR ——

* In case of changes in terms of the contact persons
for your HEI, please reach out to the PwC project
team to make the relevant updates.

41
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Immediate next steps

Testing the invitation

Each HEI is encouraged to prepare draft invitation(s)/ reminder(s) and send to any PwC project team member by the 21st of January
2025, in order to make sure that everyone is aware how to prepare them and to confirm that the samples created are in the correct

format.

Final Templates (Invitation & Reminders)

PwC Cyprus will provide the final Invitation template to be used by Thursday, 23 January 2025.

Each Reminder template will be sent close to the due date of each reminder message.

PwC | 43



- Final reflections
and questions
.from this session

© 2024 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC”
refers to the network of member firms of PricewaterhouseCoopers International Limited (PwCIL), or,
as the context requires, individual member firms of the PwC network. Each member firm is a
separate legal entity and does not act as agent of PwCIL or any other member firm. PwCIL does not
provide any services to clients. PWCIL is not responsible or liable for the acts or omissions of any of
its member firms nor can it control the exercise of their professional judgment or bind them in any
way. No member firm is responsible or liable for the acts or omissions of any other member firm nor
can it control the exercise of another member firm’s professional judgment or bind another member
firm or PWCIL in any way.
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