
PwC

• Do NOT use a mobile device (i.e. cell phone or tablet)

• Use the following browsers (if you are using thw web version)

• Mute yourself when you are not talking to minimise background noise and make 

conversations flow more naturally/ productively
• Raise your hand if you have a question/ comment

• Turn your video on when you can, we don’t mind what you look like!

• Bandwidth permitted, keep your camera on

While we’re waiting in our virtual environment

For technical support: 

➔ Panayiotis: 22-555384

➔ Georgia: 22-553659

➔ Antonis: 22-555095
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A BIG thank you to each 
one of you for your 
invaluable contribution!!

The successful completion of the first three cycles of NGTM 
was made possible thanks to you!
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Fourth cycle of NGTS



CYGraduates 4th cycle:

Starts on Tuesday 4th November 2025
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Target Groups

9

Nationality

Target 

Groups

Graduates holding degrees corresponding to NQF levels 

5, 6, 7 and 8. 

Graduates of academic years 2019-20 (five years after 

graduation – T+5) and 2023-24 (one year after 

graduation – T+1) from all HEIs in Cyprus, both private 

and public universities and institutions.

Graduates of all nationalities, irrespective of their current 

or permanent location after graduation (the survey 

sample includes graduates of Cyprus Higher Education, 

whether they reside within or outside Cyprus).

Graduates of all enrolment statuses (e.g., full-time, part-

time, distance learning).

Graduates in Scenarios B and C, according to the Data 

Protection Memo shared.



Indicative Timeline
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04 November 2025*

Milestone - Data collection cycle start

21 November 2025*

Milestone - First Reminder

15 December 2025*

Milestone - Second Reminder

08 January 2026*

Milestone - Third Reminder

1

2

3

4

2

1

3
4

* Indicative date - Assuming that the sampling procedure is completed οn time - currently experiencing some delays from 

certain HEIs. Final date will be communicated by PwC and/or MESY closer to the date.



Questionnaire content

11

The questionnaire will include questions in six (main) thematic areas, as 

follows:

* It is noted that, an additional section will collect data on personal and social background

Education 

History

Transition to 

Employment

Employment

Skills/ 

Competencies

Upskilling and 

Reskilling during 
Employment

Regional 

Mobility

*



IMAGE

2
Students' Consent



Reminder - Data Protection Memo
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Action:

Scenario: C

The graduate student neither 
consented nor opted out from the 
processing of his or her personal data for 
the purposes of communicating surveys 
for research or statistical analysis.

Send Invitation and/or 
Reminder emails 

B

The graduate student consented 
to the processing of his or her 
personal data for the purposes of 
communicating surveys for research 
or statistical analysis.

Send Invitation and/or 
Reminder emails 

A

The graduate student opted out from 
the processing of his or her personal 
data for the purposes of communicating 
surveys for research or statistical 
analysis.

Do NOT send Invitation 
and/or Reminder emails 



Consent template – Central invitations

14

This is the only acceptable template for collecting the consent from your graduates in order to share their contact 

details with MESY for sending the invitations/reminders centrally.



Consent from students

15

* Contact details: Personal email address and mobile phone number, if possible

Obtain consent and contact 

details* from current 
students to be contacted by 
MESY for the purposes of 

the NGTM.

Consent from 

current students

Obtain consent and contact 

details* from new students 
on enrolment in order to be 
contacted by MESY for the 

purposes of the NGTM.

Consent and 

contact details on 
enrolment

Update contact details 

at/before graduation

Update contact 

details at/before 

graduation



Moving gradually to 
a centralised system 
for sending 
invitations and 
reminders

A new legislation is currently being developed by the

Department of Higher Education, in cooperation with the
Law Commissioner, to regulate all research studies

conducted by the DHE.

This legislation will enable the DHE to lawfully collect and
manage graduates’ contact details for the purpose of

conducting national surveys and research activities.
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HEIs’ Role and Required Actions for the fourth cycle
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Adaptation of invitation/reminder emails/SMS2

Preparation of Credentials file (Αρχείο Β)1

Send invitations using mail merge3

Complete and submit process reporting after invitation emails/SMS4

Send reminders on predefined dates to graduates (who have not previously responded)5

Complete and submit process reporting after each reminder6

Actions:

Every HEI will serve as a liaison, facilitating communication between the PwC Cyprus team, MESY, and the target population

groups of graduates. Specifically, the HEIs will act on our behalf to communicate with two cohorts of graduates: 2023/24 (one

year after graduation - T+1) and 2019/20 (five years after graduation - T+5).

Role:



Project teams of PwC Cyprus and MESY will be supporting each HEI, where needed, throughout each survey cycle.

Step 1: Preparation of Credentials file (Αρχείο Β)

The HEIs have already 

shared the Sampling File A 

(Αρχείο Α) with PwC project 

team

Generate individualised 
credentials for each graduate

Sampling File A Sampling File B

Using the Sampling File A, the 

PwC project team will generate 

individualised credentials for 

each graduate within the 

respective cohort groups and 

share it back.

The updated Sampling File A will 

then also include the 

credentials (Access Code and 

Personalised URL) for each 

graduate per HEI.

Each HEI will be responsible

to copy these credentials

into the Sampling File B

(Αρχείο Β), where they have

already stored the personal

contact details of each

graduate.

Action to be performed by the HEIs Intermediate step: Action by the PwC team



Survey Invitation - Email Sample Template (1/2)

(Subject:) Invitation for participation in the National Graduate Tracking Survey 2025

ΑΚΟΛΟΥΘΕΙ ΤΟ ΜΗΝΥΜΑ ΣΤΗΝ ΕΛΛΗΝΙΚΗ

You are INVITED to participate in the National Graduate Tracking Survey (2025) and share your experiences from your program of study at <name
of the HEI>, as well as your path after graduation.

The NGTS is conducted every year by the Ministry of Education, Sport, and Youth (MESY) in cooperation with PwC Cyprus. This year, MESY invites
graduates of the academic year <academic year> from all Cyprus Higher Education Institutions to participate in this very important survey.

Your participation is very important to improve graduates’ employability as well as the connection between Cyprus Higher Education and
the labour market.

The survey takes approximately 10-12 minutes to complete. Your answers to the survey are anonymous and fully confidential. Your participation
is voluntary, and all legal requirements of data protection are adhered to. By completing the questionnaire, you will be able to participate in a draw
to win big prizes.

This personalised link leads you directly to the survey:

https://dherp.moec.gov.cy/SurveyResponse/45cc8967-3604-4cf4-ae46-598b54f1830b/login?draft=1

Alternatively, go to https://skilltracking.highereducation.ac.cy/cygraduates and log in with your individual access code: <personalized access code>

For more information about the survey, please visit: https://skilltracking.highereducation.ac.cy/.

Thank you very much in advance for your time, cooperation and support!

Yours sincerely,
Yours sincerely,

Dr. Terpsa Konstantinidou Vassilios Vrachimis

Director of the Department of Higher Education Project Manager, PwC Cyprus

Ministry of Education, Sport, and Youth

Any points highlighted with
grey will be customised by the
HEI, applicable for all

graduates.

Any points highlighted with
grey and purple-red letters are
customisations to be made

separately for each graduate
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Step 2: Adaptation of invitation/reminder emails/SMS
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Step 3: Send invitations using mail merge

Read file “Guide - Send bulk email 

messages - 2024” for instructions:

Set up your mailing list

Step

Prepare your Word 

document 
(Invitation/ Reminder text)

Step
02

01

PwC team is available for support on mail merge
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Step 4: Complete and submit process reporting after 
invitation emails/SMS

Process Report

Sending Process Reporting

In order to effectively monitor the 

progress of the survey, we are 
requesting from the HEIs to complete a 
sending process report after the 

invitation stage and each reminder 
stage:

● The report can be completed via a 

dedicated form (as seen in the picture 
on the left) - relevant link will be 
shared on the date of the Invitation/ 

Reminder. 

The reports need to be completed and 
submitted up to 2 working days after 

every invitation/ reminder action.



1st Reminder

We will share the UniqueIDs of
graduates who have not

responded to date within each
HEI. The HEIs will then send

reminders via email or text, using
the first reminder template.
Again, you will need to customize

certain points within the text.

2nd Reminder

We will share the UniqueIDs of
graduates who have not responded to

date within each HEI. The HEIs will then
send a personalized reminder via email

using the second reminder template,
which will need customisation for certain
points within the text.

3rd Reminder
We will share the UniqueIDs of

graduates who have not responded to
date within each HEI. HEIs will then
send a personalized reminder via email

using the third reminder template. The
template will again need customization

for certain points within the text.

November 21, 2025* December 15, 2025* January 8, 2026*

Sending Process 
Report

PwC | 23

Sending Process 
Report

Sending Process 
Report

* Indicative date - Final date will be communicated by PwC and/or MESY closer to the date.

Steps 5 and 6: Send reminders on predefined dates 
to graduates and complete and submit process 
reporting after each reminder
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Encouraging participation and 

raising awareness



Dissemination and Raising Awareness Activities

25

Inform current students and academic staff about the National Graduate 

Tracking Survey
1

Dissemination of previous cycles findings to students and staff2

Follow the Social Media accounts of the project and share on a regular basis 

the posts in your social media accounts (HEIs and Alumni)
3

Upload Banners in HEIs websites4

Circulate Press Release in HEIs websites and social media 5

Post the promotional and new awareness video on your social media and 

circulate it during data collection
6



Project website

26

The project’s website can be found at: https://skilltracking.highereducation.ac.cy/

https://skilltracking.highereducation.ac.cy/


Social Media Accounts

Relevant posts for data 

collection have been 

posted on our social 

medial platforms to raise 

awareness on both 
surveys.

27

CYGraduates-CYEmployers cygraduates_cyemployers

These posts could be reposted in your alumni accounts



Banners and GIFs 

The CYGraduates survey page could be found at:

https://skilltracking.highereducation.ac.cy/material-for-heis/

28

Example 1

Example 2

Example 3

Example 4

https://skilltracking.highereducation.ac.cy/material-for-heis/
https://skilltracking.highereducation.ac.cy/material-for-heis/
https://skilltracking.highereducation.ac.cy/material-for-heis/
https://skilltracking.highereducation.ac.cy/material-for-heis/
https://skilltracking.highereducation.ac.cy/material-for-heis/


CYGraduates in the media

CYGraduates has

been advertised in

the media as follows:

• Press Releases

• Radio spots

29



Promotional video

A promotional video has been developed last

year in an attempt to raise awareness about

the two surveys:

• CYGraduates

• CYEmployers

Actions:

• Share it on HEI’s website, Social

Media accounts (incl. Alumni

accounts), any instant messaging

groups (e.g., Viber) and events (e.g.,

Graduations).

* An awareness video is under preparation.

30
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Tools for HEIs
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Live Response Overview available to HEIs during data collection



Overview of preliminary findings regarding main 
indicators when data collection ends
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Results report 
for each 
HEI's graduates

34



Publication of National Report

14

The report “Main results of the third cycle of Cyprus’ 

National Graduate Tracking Survey (2024)” will be 

published by the Department of Higher Education of 

the Ministry of Education, Sports and Youth by the 

end of February 2026.

The report will be made available on both the 

project’s website (here) and the Ministry’s website 

(here).

https://skilltracking.highereducation.ac.cy/reports/
https://enimerosi.moec.gov.cy/
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Contact Persons from PwC and MESY

For more information, you can contact the project team members from both PwC Cyprus and the 

Ministry of Education, Sport, and Youth.

Contact Persons from PwC

Name E-mail Tel. Number

Antonis Tsiolas

cy_graduatetracking@pwc

.com

+357 -

22555095

Dr Georgia 

Thrasyvoulou

+357 -

22553659

Panayiotis 

Theodorides

+357 -

22555384

Contact Persons from MESY

Name E-mail Tel. Number

Dr Alexandra 

Petridou
apetridou@moec.gov.cy

+357 -

22800966

Andreas 

Lambrias
alambrias@moec.gov.cy

+357 -

22800507

Main contact points 37

mailto:alambrias@moec.gov.cy


Contact Persons from HEIs

38

* In case of changes in terms of the contact persons 

for your HEI, please reach out to the PwC project 

team to make the relevant updates.

* You can access this list on the project’s website, under the 

“CYGraduates” button on the top right of the Homepage 

(here)

https://skilltracking.highereducation.ac.cy/wp-content/uploads/2024/12/HEIs-Contact-Details-Platform.pdf
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Immediate next steps

Testing the invitation

Each HEI is encouraged to prepare draft invitation(s)/ reminder(s) and send to any PwC project team member by Wednesday, the 

29th of October 2025, in order to make sure that everyone is aware how to prepare them and to confirm that the samples created are 

in the correct format.

1(HEI)

Final Templates (Invitation & Reminders) 

PwC Cyprus will provide the final Invitation template to be used by Friday, 31 October 2025. 

Each Reminder template will be sent close to the due date of each reminder message.
2(PwC)

40



Final reflections
and questions
from this session

© 2025 PwC. All rights reserved. Not for fur ther d istribution without the permission of PwC. “PwC” 

refers to  the network of member firms of Pr icewaterhouseCoopers International L imited (PwCIL), or, 

as the context requires, individual member firms of the PwC network. Each member firm is a 

separate legal entity and does not act as agent of PwCIL or any other member firm. PwCIL does not 

provide any services to  clients. PwCIL is not responsible or liable for the acts or omissions of any of 

its member firms nor  can it control the exercise of their  professional judgment or bind them in any 

way. No member firm is responsible or  liab le for the acts or omissions of any other member firm nor  

can it control the exercise of another member firm’s professional judgment or b ind another member 

firm or PwCIL in  any way.
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